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The McIlwain leadership and management team are dedicated to integrating a proactive risk management 

culture and mindset among our employees. We prioritise the management of risk to ensure risks are 
controlled, for the benefit of every stakeholder and worker, striving to create a safe working environment 

whilst still meeting our corporate objectives. 

As an organisation, we intend to: 

• Ensure risks are identified, assessed/analysed, evaluated, and treated/controlled  

• Ensure risks are communicated and consulted to all workers or interested parties (as appropriate) as 

soon as reasonably practical 

• Ensure risk are documented including the agreed control measures to be implemented, with any 

documentation being available to workers or interested parties;  

• Ensure preventive and corrective action is taken to reduce risk so far as reasonably practicable, to 

prevent injury or illness to workers or interested parties 

• Monitor risks to ensure control measures remain effective; and anytime that monitoring identifies control 
measures may no longer be effective, work is stopped, and control measures are reviewed/improved, as 

soon as reasonably practical 

• Implement, maintain, and continually improve our Risk Management System accordance with ISO 31000 

• Set objectives and targets that include consideration for managing risks (within QM-R-04 Objective, 

Targets & Improvement Programmes, which are reviewed at management review meetings) to drive 

continual improvement  

• Ensure senior management actively participate, encourage, and promote risk management at all times 

• We will communicate and consult regarding the management of risk and the IMS, to staff, clients, 

visitors, subcontractors, and the public as and when appropriate 

• Provide required resources for the effective management of risk across the organisation. 

 

 
Tim McIlwain 

General Manager 


